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Matrix organization
— Disciplines w/leads
— Projects w/managers

Resources allocated and distributed as most efficient/
required/available

Nominally primary resources more or less dedicated to
projects for specific phases



C Mechanical

 Peter Byrnes (Mechanical Lead)
* Vliad Reshetov (Engineer)
« Ivan Wevers (Vacuum specialist/mechanical tech)

Software

« Jennifer Dunn (NRC-H SW lead)
 Dan Kerley



C Optical

John Pazder (Optics Lead)
Jenny Atwood (Optical Engineer)

Electronics & Detectors

Tim Hardy (Electronics/detectors lead)
Mark Halman (electronics tech)



@ Machine Shop (DFS)

Jim Jennings (Shop Lead)
Colin Ganton

Gordon Hnylycia

Felipe Miranda






